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MEMBERS OF THE EXECUTIVE COMMITTEE

FACUL

The Execu

Wednesday,

COUNCIL

re A. Bell, Chairperson

hda for meeting #88, November 9, 1977

tive Committee of the Faculty Council will meet

November 9, 1977, at 3:30 p.m. in the Board Room

the Adminirtration Building. The agenda is as follows:

Minutes of

Announcemg

the October 7, 1977, meeting

nts

a. Acadepic Council Minutes

b. Meetig of the Deans Minutes

c. ReporJ of status of the proposal for a Faculty Senate

Report of

Report on

Plan for Review of Tenured Faculty - Dr. Charles Hardwick

Other Busihess

ad hoc Committee to Review Tenure Policy - Dr. Jacqu

1in Collins

the Grade Appeals Policy and Procedures - Dr. Charles

Hardwick
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The second element in annual reporting process is the Chairperson's Review
of individual faculty menbers, also made on an annual basis. The chairpersonlp review
of the annual faculty regort is made upon receipt of the individual faculty report and
copies of the review are |[forwarded with that report. Chairpersons are urged tp share
their reviews with facultly members and to initiate directly development and/o
improvement activities. [The chairperson's review contains the following itemg} requiring
written evaluation of ea individual faculty member:

1. Instructional activities

2, Research anL/or performance related activities

3. University pervice, including committees, administration, etc.
4, ProfessionaP service

5. Summary of primary contributions to the department, college, or fniversity.

Distribution of the fhairperson's review includes the Vice President for Bcademic
Affairs, the Dean, and thp faculty member.

Texas Tech Universit}'s annual faculty report and accompanying chairpersoj}'s review
represent a more thoroughjand systematized review of faculty performance than @}s made
at most institutions of hjgher learning. There is also the cumulative effect gf annual
reports and reviews by chFirpersons over a period of years. These documents cgdn be

used to judge whether progluctivity in research, teaching, and related activitifls is
sustained.

While this rather cogprehensive system is subjective in nature, it does ajjlow some
comparative data to be obtained on persons within the same area of instructionjyf This
reporting system has been|developed and operated only during the past three yedrs, and
some elements of the revigw form may be revised as need arises.

Another annual reviey, varying in degree of formality depending on the defartment
and college, but which in|general utilizes the faculty report and the chairperfon's
review, is the review reldted to recommendations for merit increases in salaryi Tradi-
tionally, the legislature |has appropriated funds to the institution with at lefst some
allowance for provision off merit salary increases as funds are available. The|javail-
ability of funds on a mer{t basis for salary increases is believed to stimulat¢ produc-
tivity on the part of the|faculty. There is an on-going review of all faculty|members
in order to see that thesqd funds are expended equitably on a merit basis. The
evaluations are carried oyt by departmental and collegiate committees and by chair-
persons and deans. Evaludtions are made according to criteria developed by fachlty of
the departments and/or colleges and schools. Merit recommendations are based ypon the
quality and quantity of phoductivity, and are translated into specific salary ipcreases.

evaluation instruments. ile the instruments vary, they are useful in making |plear
criteria whereby a person'ls performance for salary increases and promotion may |pe
ascertained.

Within the past two qﬁars a number of the academic units have begun to useé| teacher

Negative assessment With regard to merit increases in salary is a communightion of
significance to a member df the faculty. For example, for the coming year in which merit
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